
 

 

A municipal employee at the newly-
launched information service desk  

 

Kandahar Meets Needs Of Its People 
The information service 
desk set up with USAID 
support in southern 
Afghanistan’s largest 
municipality makes it 
more responsive 
 

[P
ho

to
: R

AM
P 

U
P-

So
ut

h 

In the past, people 
were forced to go from 
one municipal 
department to the next 
in search of help. Some 
requests would simply 
get lost because there 
was no way to track 
them 

Kandahar’s residents say their lives have been transformed 
since the installation of the information service desk in May 
2012. Gul Ahmad, who lives in Kandahar City, says, “Before, 
when I visited the municipal offices, I didn’t know how to pro-
cess my application and where to submit it. Once, I came to the 
municipality and submitted an application to register house 
ownership and I was told to come in after one week. When I 
returned, my application was lost. Now, it is very easy to access 
each particular department.  One day I submitted my request to 
the information service desk, and received the response as 
soon as the following day.” 

Kandahar, the largest municipality in southern Afghanistan, is 
now able to better meet the needs of its residents thanks to this 
information service desk established by USAID. The desk offic-
ers respond to requests for assistance from people in Kanda-
har’s 10 districts in a timely and systematic way. They receive 
60 to 100 such requests a day, and are responsible for deliver-
ing the query to the appropriate municipal department. Custom-
ized Microsoft Excel software, which records the applicant’s 
tazkeera or identity card number, automates the process of re-
ceiving and processing requests.  

 


