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AGRICULTURE

A Bountiful Harvest in Northern Afghanistan:
USAID is helping Afghan farmers ensure that this
season’s harvest is exceptionally abundant. Thanks
to training provided by USAID’s Incentives Driving
Economic Alternatives — North, East, West (IDEA-
NEW), farmers are using their new agricultural
knowledge to produce exceptional crop yields. In
Badakhshan Province, farmers received seeds and
technical training in bed layout, irrigation, pest control,
and harvesting practices. In Takhar, farmers recently
began constructing plastic tunnels that will serve as
greenhouses for cauliflower, cucumber, cabbage, and
tomato crops. Plastic sheeting will cover the tunnels
to create a warm environment that extends the growing season, allowing farmers to sell
traditionally fall-harvest vegetables in winter and fetch a strong price at the market.

Farmers receive training to increase crop
yields in Badakhshan Province.

PHOTO: USAID/IDEA-NEW

In Badakhshan, where the harvest is already over, farmers who participated in the program
praised USAID for its assistance in making this year’s crop yield one of the best they had
ever seen. “This year all the other farmers who cultivated onion on their land had a terrible
harvest and lost about 50 percent of their crop,” said Abdul Khalig, a farmer in Langar
Village in Badakhshan Province. “But our crops are fine and | will obtain a strong harvest
from my onions, as well. | also got the tomato seeds on time and | am sure that | will yield
3,500 kg. | am very happy with the harvest this year overall, and after this training | will be a
[better] farmer because | know how to get good benefits from our land.”

HEALTH

USAID Launches the Afghan Social Marketing
Organization: On October 17, U.S. and Afghan
government representatives and members of the
international community gathered in Kabul for the
official launch of the Afghan Social Marketing
Organization (ASMO) — an Afghan-led non-
governmental organization. The organization is a
result of efforts by USAID’s Communication for
Behavior Change: Expanding Access to Private
QTXAOSer%?%f:a'Eg?g;; sdsvTr?CvS;::ﬁZ howto  Sector Health in Afghanistan (COMPRI-A) project.
hydrate a Sigk child. COMPRI-A is a social marketing project designed to
S e U e R increase access to and use of quality health products
and services by women and children, especially in the
rural and underserved areas, through private-sector
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providers. With the launch of ASMO, Afghan staff transitioned to the new organization to
carry on this important work.

Social marketing is the systematic application of marketing concepts and techniques to
promote healthy behaviors to increase demand for health products and services. Using a
variety of media such as billboards, product branding, radio and TV commercials and soap
operas, mobile cinemas, and community outreach, ASMO promotes and sells condoms,
injectable and oral contraceptives, safe water chlorine solution, and oral rehydration salts at
subsidized rates through the private sector. These efforts create the demand for an
expanded health market and ultimately contribute to public health goals.

U.S. Deputy Ambassador E. Anthony Wayne lauded ASMO’s success saying, “The United
States Government, through the Afghan First Initiative, is committed to supporting and
promoting strong, local Afghan-led organizations. | congratulate the ASMO management
team and the distinguished Board of Directors on this exciting launch. This day marks a
new era for social marketing efforts in Afghanistan.”

STABILIZATION

Afghan Government Delivers School Supplies to
Students in Wardak: In Wardak Province, as in
many other provinces throughout Afghanistan,
families often keep their children out of school
because they cannot afford the cost of school
uniforms, books, and other supplies. To enable more
children to go to school, Wardak Provincial Governor
Muhammad Halim Fidai worked with USAID to
procure school supplies for more than 6,200 students
in 14 schools. Supported by USAID’s Local
Governance and Community Development (LGCD)
project, the school supply provision activity was
requested by district governors in consultation with school headmasters, community
members, and representatives from the Department of Education.

Wardak Provincial Governor Muhammad
Halim Fidai distributes school supplies.

PHOTO: USAID/LGCD

The schools were selected because they are located in key recruiting areas for insurgents.
LGCD is also supporting the procurement of 4,500 desks for 12 of these schools and office
furniture and equipment for 60 school administrators. Through these activities, the Afghan
Government is providing an incentive for students to attend schools more regularly and is
simultaneously demonstrating its ability to provide improved education in Wardak.

During the handover ceremony, Governor Fidai stated, “If we want to bring stability to our
country and to our province, first of all, we must support the education sector, because
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education is the backbone of a society. If we don’t have a proper education system, young
people will join the insurgency, but with the help of USAID, the government can support our
youth and our schools.”

New Equipment Supports Women'’s Fruit
Production in Hirat: The women’s group Towalidat
Banoo has been processing and selling fruit in the
Hirat Bazaar for six years. However, production came
to a halt when anti-government elements stole their
equipment last year. To ensure that the women
would be able to return to business, women’s councils
in two local villages coordinated with the community
development councils and the district development
assembly (DDA) to request replacement equipment.

The women of Towalidat Banoo receive

training on the new fruit processing

equipment. USAID’s LGCD project provided new equipment to
PHOTO: USAID/LGCD the women’s group followed by a two-day training to
develop the capacity of the women to use the new,
more advanced equipment and to increase the quantity and quality of their products. At the
closing ceremony, the Guzara District Governor and the head of DDA emphasized the
Afghan Government'’s interest in creating job opportunities for women.

DEMOCRACY AND GOVERNANCE

Parliamentary Journalists Learn the Art of Radio
Documentary Production: USAID’s Afghanistan
Parliamentary Assistance Project (APAP) is
enhancing the capacity of the parliament’s public
relations employees to provide high-quality coverage
of National Assembly events. A better flow of
information will facilitate awareness of the
parliament’s activities among Afghans and encourage
engagement between people and their

. . i Afghan parliamentary journalists participate in
representatives in parliament. radio documentary training.

) PHOTO: USAID/APAP
Recently, APAP and Internews held an “Introduction

to Radio Documentary Production” course for seven Department of Information and Public
Relations (DIPR) employees. The DIPR’s audio production line achieved significant
improvements over the two-day course. Journalists, radio editors, and producers from both
houses of the National Assembly of Afghanistan gained knowledge and practical experience
in mind mapping, planning, selecting sources, drafting scripts, recording, and editing.
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“I hope the National Assembly will activate its own studio in the near future,” said Massom
Hassan, 46, a DIPR radio editor. “I now have the ability to make a radio documentary as an
institutional journalist, and | promise to start making documentaries soon.”

The radio training was one dimension of a larger APAP program that uses the radio to
connect parliamentarians with their constituents, with formats including roundtable events
broadcast from various provinces, talkback programs, and one-on-one interviews with
parliamentarians.

INFRASTRUCTURE

Afghan Government and USAID Sign Water and
Sanitation MoU: USAID’s Afghan Sustainable Water
Supply and Sanitation (SWSS) Project and
Afghanistan’s Ministry of Rural Rehabilitation and
Development (MRRD) are taking steps to improve
project coordination and information sharing. On
October 30, USAID and MRRD signed a
memorandum of understanding (MoU) that will lead to
better cooperation on water supply, sanitation, and
hygiene-education projects. The MoU also outlined
that the SWSS project will continue to follow MRRD
policy and implementing guidelines for rural water
supply, sanitation, and hygiene promotion
programming.

H.E. Minister Jarullah Mansoori of MRRD and
U.S. Deputy Ambassador E. Anthony Wayne

During the MoU signing ceremony, H.E. Minister of S T MU T e sl e e

Rural Rehabilitation and Development Jarullah sustainable water supply, sanitation, and
Mansoori noted, “Water is an essential and vital hygiene promotion.
element for long life and survival of human beings. PHOTO: USAID/SWSS

There are two major problems facing the inhabitants

of rural areas in Afghanistan, lack of potable water and sustainability of water quality.” The
minister also emphasized the need to promote a culture of environmental sanitation and
hygiene education in rural areas.

“We are committed to continue supporting and providing villages with potable water, viable
sanitation options, and creative means to mobilize communities,” stated U.S. Deputy
Ambassador E. Anthony Wayne at the signing. “The USAID/SWSS project will strengthen
community capacity to operate and maintain potable water supply systems and sanitation
facilities.”
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